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ABOUT THE PORT OF EVERETT

(- The Port District
~ and boundaries

formed in 1918;
serves nearly
100,000 people

|_*1 Not countywide

1 Governed by

o three elected

commissioners

() Special Purpose

District
‘economic
development’

> Supports 40,000

- JObS in the region

& Contributes
~ $433M in state

& local taxes

(v Operate three
lines of business;

Seaport, Marina,
Real Estate

(/) Homeport to Naval

Station Everett

(. Largest public

marina on the
West Coast

() Everett's customs

district ranks 2nd
in the state at
$21 BILLION in
exports (including
airplanes)

) 3" largest
container
port in the state




Port Leadership

DAVID TOM GLEN LISA
SIMPSON STIGER BACHMAN LEFEBER
DISTRICT 1 DISTRICT 2 DISTRICT 3 EXECUTIVE DIRECTOR

&) Governed by three elected commissioners; six-year terms,
) The Commission is responsible for setting the policy f

) The Commission hires an Executive Director/CEO
to carry out its policies

1 The Port District encompasses most of Everett
and portions of Mukilteo and Marysville
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Balances _ Working Supports nearly ||| Contributes

industry and waterfront 40,000 $433 million
recreation to provides family-wage annually in state
create a vibrant revenue base jobs ($86K and local taxes to
community toinvestin a average annual support funding
where people clean recreational salary); 60% of for community
can live, work, waterfront with a jobs in County services

play and thrive diversity of uses tied to trade



Working Waterfront
Industry
_ Imports/Exports i
Economic Naval Station Everett Community
Benefit i Investment
sSupports 42K Jobs Elae ek sRecreation
[Average salary S86K) «Marina
+5383M Tax Revenue «Public Access
«521B in Exports «Environment
sAerospace +Dining/Retail




Economic Impact + JOBS

39,225

Jobs are supported
by Port activity

$7.98

Economic value
supported in
the region

$4.78

Total personal
incom/local
consumption

$433.4M

State & Local Taxes

® 14,961 Direct Jobs

® 19,973 Induced Jobs

@ 4,390 Indirect Jobs

4,095 JOBS

Grew direct, induced and
indirect jobs grew by nearly
@ $3.0B of Re-Spending of Direct 4,095 from 2014

& Local Consumption

® $4.9B of Direct Business Revenue

@ $1.4B: Direct personal income, average
salary = $96,800

® $3.0B: Re-Spending/Local Consumption

PR S1B VALUE

Grew overall economic value
© $233.8M State Level Taxes of the Port from $6.9B in 2014
to $7.9B in 2019

® $199.6M Local Level Taxes



2020 COVID Impacts

Lost double our gains over five-year growth period; impacts set back by a decade

Aerospace industry was severely impacted, as well as tourism/hospitality

In 2020, the Seaport experienced a 25% decrease in aerospace cargo; Waterfront
Place restaurants/hotels/tourism saw significant job and revenue losses

29,371

Jobs are supported
by Port activity

99.98

Economic value
supported in
the region

$3.58

Total personal
income/local
consumption

$325M

State & Local Taxes

® 11,203 Direct Jobs
® 14,911 Induced Jobs

® 3,257 Indirect Jobs

® $3.6B of Direct Business Revenue

® $2.3B of Re-Spending of Direct
& Local Consumption

@ $1.1B: Direct personal income,
average salary = $96,800

@ $2.3B: Re-Spending/Local Consumption

©® $136.5M: Indirect Income

® $325M in state and local tax
revenues generated

J © 9553 108s

Direct, induced and indirect jobs
declined by nearly 9,853 from 2019

J @ $28 ECONOMIC VALUE

Shrunk overall economic value of the Port
from $7.9B in 2019 to $5.9B in 2020

J © 5128 PERSONAL INCOME

Total personal income & local consumption
declined roughly $1.2B from 2019

J © $108.4M TAX REVENUE

State & local taxes declined over $100M
from 2019



Port 2021 Budget Supports Economic
Recovery and Diversification

No layoffs

Beginning construction of Norton
Terminal at the former K-C mill site

Continuing to develop Fisherman’s Harbor,
the first phase of the Port’s 65-acre
Waterfront Place Central mixed-use
development, with an expected
groundbreaking of two new buildings

Shoreline restoration at the
Bay Wood site (Preston Point) and

Enhancing

dlke breaChlng at Blue Heron Slough Citizen BUdget l.naritimecommerce,
Guide 2021 jobs and a

healthy community

A new restroom adJaCent to the boat |aunch Published November 10, 2020
Continuing cleanup of legacy contamination



Port of Everett & Taxes

Port Taxes

Millage rate: $.236-cents per assessed $1,000
Total tax collection: $5 million (7.5% of budget)

How are the taxes used? Capital projects (i.e.,
environmental restoration, public access), and
debt service

How are the taxes not used? Any operating
costs, including salaries and benefits

Snohomish County
Distribution of Taxes 2019

.81% Hospital
25.39% @ State School
9.69% Fire Districs

711% County

.01% Parks & Recreation
10.35% Cities & Towns

40% Ports

4.92% Roads

4.05% @ Libraries

1.30% @ Regional Transit
35.97% @ Local Schools

Leasehold Excise Tax

The Port of Everett, its customers and tenants
pay a 12.84% Leasehold Excise Tax (LET) in lieu
of property tax

For every $1 of Leasehold Excise Tax collected,
the state receives .53, the City of Everett
receives .31 and Snohomish County receives .16

Port collected approx. $1.35M in Leasehold
Excise Tax in 2019; City of Everett received
approx. $418K

The Port’s economic development activities
generate high value to the City (jobs, revenues,
income, taxes)

STATE Ty

$.53 CENTS $ 91 CENTS




Current Operations
Status - MODIFIED

Level 2: Modified Operations; extensive
social distancing/teleworking

* Full operation of Seaport

 Modified operations at Marina
Port Offices closed to public; virtual

Boating is a socially-distanced, authorized
activity; boat launch & guest moorage open;
fuel dock modified

Public trails, open spaces & restrooms open
Most events suspended/some modified
Public & private construction continues

Offering rent relief for commercial tenants;
offered EDGE grants

Allowed restaurants to expand patio seating

GURRENT PORT

OPERATIONS STATUS
As of August 2020

Seaport: Full operation of the
international seaport

Port Offices: Port Administration and
Marina Offices remain closed to the pub-
lic, staff available via phone and e-mail

Boat Launch: Full access to all 15 lanes
of the public boat launch; dawn to dusk

Haulout: Operating daily 8:30 a.m. -
3:30 p.m. with virtual scheduling

Fuel Dock: Remains on modified hours,
open Tues. - Sun.; 8 a.m. - 4 p.m.; card
payments only

Trails & Open Space: All Port trails and
open spaces are open for responsible

public use; dawn - dusk

Restrooms: All public restrooms are
open for use 6 a.m. - 9 p.m. daily

(with 24/7 fob access for slipholders)
Events & Gatherings: Continued
suspension of waterfront events and
gatherings, unless exempted under the

states ‘Safe Start’ phased reopening

Projects: Permissible public and

private construction moving forward



International Seaport
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SEAPORT MODERNIZATI
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©j $57M South Terminal
Modernization Investment

@ Development of new

marine cargo terminal at
former KC site
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WORKING
WATERFRONT
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Strategic seaport
supports

$21 BILLION in
exports; 2nd
largest export
customs district
in the state

Trade support
for top two
employers in the
County - Boeing
& U.S. Navy

Supports military,
construction,
aerospace,
manufacturing,
forest products
agriculture, and
energy industries

Modernization
keeps region
competitive;
grows jobs and
commerce



Port of Everett & Aerospace

The Port of Everett handles 100 percent
of the oversized fuselage aerospace
parts for the 747, 767, 777 and 777X
Project Olympus Agreement calls for
investments at the Port’s South Terminal
- now complete

777X containers approximately 10-tons
heavier than current 777

Served as a backup to the 787airplane
program - focus on supporting efforts to
secure new airplane line for Everett
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Cargo Snapshot




Planned Investments

- South Terminal Modernization (complete) - Pacific Terminal Wharf Extension and
Terminal Rail Improvements (complete) Infrastructure near cleanup location

- Mill A Cleanup Maritime Industrial Expansion
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South Terminal
Modernization

Completed wharf strengthening late-2019
First vessel using dock January 2020
Cranes relocated in November 2020
Modernized terminal complete January 2021




Ecology Interim Cleanup Action
+ Marltlme Industrlal Expansmn

$ 1 7 7 5 M mﬂ_ :onIictow;ership
BUILD G RANT
S E C U RE D, =

Will create 950
jobs; bring tax
revenue and
investment to City

Proven track
@ record leveraging

public-private

dollars to restore

former mill sites

Milestones

K-C rubble removal/
interim cleanup

() Power the site

(/) Warehouse reuse
(/) Shipyard + cargo

@ Off-site public access




Recent Seaport Highlights

Secured lease with Everett Ship Repair
New pulp cargo contract

Westwood vessels now bringing breakbulk
International recognition; Heavylift Top 5
Port/Terminal Operator of the Year




Destination Waterfront



WATERFRONT PLACE
Y Waterfront

Place

Transforming
former 65-acre
brownsfield site
into destination
where you can
live, work, play

Quality public
access; boating
e M. _ T facilities for
$550M in public-private A A e T B e oF - A water-dependent
investment A - et recreation

<} 65-acre mixed-use project

&) Add 2,000+ jobs; generate g o SUppOrts approx.

1,000 jobs;
$8.6M in tax revenue creating 2,000+

more jobs

$165M+ in capital
@ investment at
destination
waterfront since
2001 (excludes
maint./operations)

/2 $25M for site

(@=2F cleanup; removed
185K+ cubic yards
contaminated soil




Waterfront Place Central




' . 7 iy W) sl Grand Avenue
© " Waterfront Place Apartments, ./ . . .+ " Park Bridge

| Pacific Rim Plaza
1 & Splash Fountain

T Office/Restroom
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Waterfront Place
Housing Opening 2021
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Hotel Indigo
Jetty Bar & Grille
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S50+ Million in Port
Completed Projects in
Fisherman’s Harbor

* Hotel Indigo (Private)

* Pacific Rim Plaza

e Splash Fountain

* Guest Dock 5 & Dock Walk
* New Central G, |, K, L Docks



Completed Projects, continued

* Millwright Loop SE

* Esplanade

e Seiner Wharf

* Grand Avenue Park Bridge
* PUD Substation
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Central Marina
Improvements

« Completed multi-year, $36M recapitalization
« Updated aged infrastructure (1960s)
« Final phase in 2021 with boathouse moves
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What makes this
opportunity so unique?

4 ulf?

6,000 1986
REQUEST FOR INFORMATION | RFI #AD-GN-2020-08 Netere Pty

Historic Weyerhaeuser = R
Building at Boxcar Park ‘
Business Opportunity

THIS IS A UNIQUE OPPORTUNITY TO START OR GROW
YOUR BUSINESS IN THE EVERETT WATERFRONT'S ICONIC STRUCTURE

PROPOSAL SUBMITTAL DUE DATE: FEBRUARY 1, 2021 @ 1P.M.

Port of
EVERETT




May 2021

NOTICE: Revised
Port Parking Plan
Maintains Free Year-
Round Access to the
Waterfront

Port’s revised waterfront
parking program goes into
effect May 1, 2021

FREE YEAR-ROUND parking
for up to 2 hours daily, site
wide (including Jetty
Landing Park, historically
$3/day since 2010)

Sustainable and efficient
parking plan is necessary to
support site uses; provides
consistency and equity across
the site, while maintaining free
parking access -- a rarity for
mixed-use waterfronts

Modest Visitor Parking rates for
those wishing to park longer +
convenient pay options

About 85% of visitors coming to
recreate, go to restaurants, etc.
fall within 2 hours timeframe



Industrial Real Estate






Award-Winning Riverside Business Park

* Restored 8b-acre former brownfield mill site into a job center that now
supports around 800 jobs

* Returned to City tax rolls through land sales and subsequent development

* Today, the site serves a variety of light-industrial users representing
regional service functions from aerospace supply chain to trucking and
distribution;

* To support 800+ direct jobs, 2,300+ indirect jobs, 700+ temporary
construction jobs and generate $730,000 in state and local tax base

PROJECT VALLE
Prime example of the

mill sites.

< 2R

COMMUNITY

Pﬂ'td'tl'nhlgﬂt Development In-

tegrates tralls and
undergoneg extensive open space into the
environmental cleanup industrial park to

enhance quality of life
contamination from its In our community and

for amployees of the
business park.



Development

Bay Wood
Industrial

Interim action
shoreline cleanup

& habitat restoration
at former mill site; ALl W N
1,300 LF shoreline restoration & 2,600 LF upland buffer restoration

Working in partnership with the Washington State Department of Ecology;
Ecology funding 90-percent of project with grant

Cleanup prepares site for an approx. $30M, light industrial private upland
development; restores jobs to site for first time in nearly 30 years and return
property to tax rolls

In partnership with future site development, a following project will deliver
public access to the site for the first time in its history; nature trail



Cascade Industrial Center
Partnership with Cities of Arlington & Marysville

CASCADE
INDUSTRIAL
CENTER
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Investing and Balance public . Working || Have invested
%" maintaining access and waterfront more than
%IP more than recreation with supports City- $26 million in

1,500 acres habitat and wide public new waterfront
(more than 50% environment access through public access

of landholdings) (i.e. Jetty Island, Port’s 2% for projects since

of appropriate Union Slough) public access 2006; millions
public access policy more in the works




Kite Shelters

- Y

Riverside Business Park
Trails & Viewpoints
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Commodore Plaza

Jetty Landing Restroom




Sall In Cinema / Drive-in Non-motorized Rentals

Largest Launch in the State New Mukilteo Fishing Pier/Moorage
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Environmental Stewardship



@ Actlve Cleanup Projects

Mill-A

@ Completed Cleanup Projects
Kimberly-Clark

@—East Waterway

14 Street VCP
Everett Shipyard —@ * @®—Phase 1VCP

ABW VCP S et End
Weyerhaeuser Ameron-Hulbert TC Systems
Everett East

:

WHY CLEANUPS

Restores healthy
land and water from
our City's mill town
past; Port works in
partnership with
legacy parties to
clean up sites

Puget Scund Initia-
tive (2006) iden-
tified 215 acres to
be cleaned up, all
either complete or
under cleanup
action now

Facilitated more
than $33M in
cleanup since early
2000s; $25M at
the destination
waterfront

For every $1 spent
On envirenmen-

tal cleanup, %7 in
economic output is
generated

In the next few
years, the Port will
double its enwvi-
renmental cleanup
investment on the
waterfront




Blue Heron Slough

& 353 acres salmon habitat
T being restored

" & Doubles as mitigation
ST bank to expedite
i economic development
=== (J Dike construction 75%
complete; interior earth
work 50% complete

Anticipate breeching dike
to flood the land in late
2021
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Environmental Stewardship &
Sustainability Report 2020

Air Quality & Protection

Puiget Soumd Maritim Alr Forum
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Aﬂtl\"ﬂ Mow Noriom Terminal

Cleanups

= .

Environmental
Cleanups — o= b

——— .
Taking the Lead In Bemadiating
Historic Contamination
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Mow South Ternminal
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